THE    ESSENCE    OF    THIS   WAR
can even be turned into a victory by making a stand in an
apparently hopeless situation. But in the production of the
preliminary break. Hitler has, beyond question, largely succeeded.
He has won the first battle. This must be recognized, and it is
necessary also to recognize that that battle took the form of the
revolutionary breaking of political forces.
Hitler has achieved exactly what he indicated as his intention as
long ago as 1932, before he seized power. But the essence of his
achievement has nothing to do with parachute troops or fifth
columns or Quislings. Those are its means, neither more nor less.
The essential work is the systematic spread of a crippling per-
plexity and disunity throughout a nation, a task which can only
succeed if there already exists a state of latent revolution affecting
all the elements of public order and administration.
A healthy, sturdy democracy might suffer military defeat, but
not such total destruction as France has suffered. The material
forces brought to bear against it might be so overwhelming that
resistance was impossible. But the essential question is how that
material superiority was reached, why in a healthy nation the
needed defence measures were not adopted. Hitler's part in the
destruction of a nation's material strength lies in the exploitation
of an already crippled will to live. Without the condition of latent
revolution his political legerdemain would have been fruitless;
without the crippling of a healthy will to resistance he would not
have been able to build up so vast a war machine. The nations
that have succumbed to his influence had the germ of decay
already in them. Hitler knew how to impart virulence to the
bacteria of disintegration, how to create the fever that hastens
dissolution; but it was essential that the victims should be already
infected and their resistance weakened.
Even, for Hitler this revolutionary disintegration was originally
no more than a military expedient. At first he certainly had
nothing more in mind than the facilitation of military action, or
the rendering of military action unnecessary, by political means.
He was not originally the world-revolutionary that he is to-day.
He and his generals started from LudendorfFs experience with
Russia; they studied the experiment made by the German General
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